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SECTION 1 - CLUB CULTURE & VALUE MATRIX
Hype Train FC operates as a modern, forward-facing grassroots organization that balances an elite digital media brand 
off the pitch with structured, disciplined, and collective execution on it.

The Collective Cause: We manage and maximize a large, highly motivated playing squad across both our Saturday and 
Sunday competitive team frameworks. Individual egos have no home here; every player is expected to battle, fight, and 
sacrifice as one single unit.

On-Pitch Accountability: We fiercely value good people who maintain open, positive, and constructive verbal 
communication at all times. Publicly blaming or criticizing a teammate on the field is strictly prohibited and replaced by 
immediate, solution-oriented tactical adjustments.

Voluntary Respect: Our players deeply recognize and respect the extensive administrative hard work executed by the 
club’s volunteers and administrators, which serves as a foundational pillar for player attraction and long-term retention.

Media Presentation Standards: Because our matches are systematically recorded via VEO, photographed, and 
broadcasted to a visible online audience, we maintain an elite standard of presentation. We take our pre-match team 
photos with pride, wear the kit properly, and play a brand of football we are proud to analyze post-match.



SECTION 2 - STRUCTURAL TACTICAL FORMATIONS

Primary System: The Fluid 4-2-3-1 (3G Surfaces / 
Optimal Conditions)

Our default tactical blueprint, optimized 
specifically for wide 3G pitches where our squad 
naturally executes its highest quality of fluid, 
ground-based football. This structure directly 
leverages our talented central double pivot and 
explosive wide outlets.



SECTION 2 - STRUCTURAL TACTICAL FORMATIONS
The 4-1-4-1 Attacking Rotation (The Seesaw Rule)

To satisfy our tactical desire to play aggressive, front-foot, "heavy metal" attacking 
football without exposing our spine, our double pivot operates on a continuous, 
ball-relative horizontal seesaw:

Left-Flank Build-Up Line: As the ball moves out through the left channel, the Left 
DM gains tactical license to advance vertically into the half-space parallel to our 
Attacking Midfielder (AM), instantly forming a 4-1-4-1 structure. Crucially, the Right 
DM must automatically shift centrally to act as the single-pivot anchor screening 
our backline.

Right-Flank Build-Up Line: When possession is rotated to the right side of the pitch, 
the Left DM drops back down to anchor the central spine, while the Right DM 
accelerates into the right half-space to overload the flank and link with our wide 
outlets.



SECTION 2 - STRUCTURAL TACTICAL FORMATIONS
Secondary System: The Compact 4-4-2 (Grass Pitches / Adverse Conditions)

Our defensive fallback structure, deployed specifically on heavy, unmanaged 
grass surfaces, when facing direct opposition blocks, or when we are actively 
struggling to build cleanly from the back.

The Tactical Sacrifice: To activate the 4-4-2, the central AM playmaker is dropped 
entirely from the pitch. In their place, we introduce a physical, hard-working 
second striker to form a direct front two.

The Structural Adjustments: Our creative wingers drop slightly deeper to become 
flat, wide midfielders (LM/RM). The primary objective shifts away from intricate 
passing patterns into a deeply compact low/mid-block look that focuses on 
winning second balls, protecting the defensive lines, and hitting direct balls into 
the channels to let our strikers bulldoze through physicAl situations.



SECTION 3: THE 4 PHASES OF THE GAME

Phase 1: In Possession (Build-Up & Progressive Attack)

The Passing Mandate: Blind, panic-driven long balls into no man's land when under pressure are 
strictly forbidden. If a player passes the ball, it must be an intentional, targeted delivery.

Build-Up Geometry: Both full-backs (LB/RB) must actively push high and hug the touchlines to 
stretch the pitch. Centre-backs (CBs) start wide at the edges of the 18-yard box. One of our 
deep midfielders must drop deeply to collect the ball on the half-turn, aiming to progress 
possession cleanly out wide to our wingers within 3 to 4 passes.

The 3-Touch Cap: To eliminate overplaying and "luxury touches" by our midfielders, all players are 
bound to a strict 2-to-3 touch maximum in our own half. Taking on opponents or dribbling on the 
edge of our own penalty box is entirely banned.



SECTION 3: THE 4 PHASES OF THE GAME
Phase 2: Out of Possession (Defensive Shape & Pressing)

Goal Kick Pressing Squeeze: We lock into a high-press unit from opposition goal kicks to deliberately force the long ball. Our 
front four cut off short passing lanes, while our CBs aggressively plant themselves at the D inside the centre circle, prepared 
to step forward and win the aerial duel if the kick is hit long.

The Winger Funnel Trap: In open play, we drop into a compact mid-block, shifting across the pitch as a unit while allowing 
opposition CBs to have the ball to maintain our midfield shape. The moment the ball is passed wide to an opposition 
full-back, our winger triggers the press using an outside-to-inside curved run. This run completely seals off the touchline 
passing option, funneling the opponent directly into the central bottleneck where our double pivot is waiting to trap the 
ball.

Edge of the Box Rule: The edge of our 18-yard box is a defensive wall; allowing the opposition inside is a strict no-go. We 
defend our compact shape fiercely to force them into low-percentage, long-range shots. Centre-backs operate on a 
staggered system where one CB steps up to challenge the direct ball while the remaining three narrow up and provide 
deep cover.



SECTION 3: THE 4 PHASES OF THE GAME

Phase 3: Transition to Win (Attacking Turnovers)

Controlled Directness: When winning the ball, we exploit our natural quickness and direct 
pace. However, we must introduce tactical patience to stop playing at an 
uncontrollable pace that catches us out of possession.

The 3-Second Rule: Upon turnover, the first look is a direct ball to our striker or sprinting 
wingers if the lane is completely vacant. If the immediate counter isn't on, players must 
not launch it blindly. Retain the ball, pass backward or sideways through our DMs, and 
control the match momentum.



SECTION 3: THE 4 PHASES OF THE GAME

Phase 4: Transition to Lose (Defending Turnovers)

Immediate Counter-Press: The closest player to the ball must instantly pressure the 
opponent to delay the counter-attack.

The Drop-and-Shield Rule: Our centre-backs never press forward into midfield during an 
unpredictable transition. They must drop rapidly to defend the depth, cover the channels 
against percentage balls, and keep the play securely in front of them while our recovering 
midfield line sprints back goalside.



HOW TO GUIDE
Step 1: Pre-Season Alignment & Digital Onboarding

- Share Document with all players and coaching staff via team group chats or squad PDF handbooks before the first pitch session.
- Host a short 15-minute whiteboard session prior to your first pitch training. Focus on explaining the non-negotiable culture metrics 

(e.g., zero public criticism, media presentation standards) and walk through the primary 4-2-3-1 vs. secondary 4-4-2 visual 
diagrams.

Step 2: Pitch-Side Tactical Enforcement

- Align your pre-match team talks around the 4 Phases of the Game. Instead of generic instructions like "work hard," give 
position-specific cues from the model (e.g., "Wingers, execute the funnel trap when their full-back gets the ball" or "DMs, 
remember the seesaw rule when we build out wide").

- Enforce the 3-touch limit rule in your own half during match conditions to eradicate unnecessary turnover risks.

Step 3: Post-Match VEO Video Reviews

- Use recorded VEO footage to audit game-model execution rather than just the final scoreline.
- Tag 2–3 short clips each week highlighting a clear example of good play (e.g., a DM dropping on the half-turn or CBs staggering 

correctly) and one area needing improvement.


